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Contract between the County of Santa Clara and Gardner Health Services 

Contract # BC-SSA-DFCS-GHS-SAFE-FY2024 

CONTRACT BETWEEN THE COUNTY OF SANTA CLARA AND  
GARDNER FAMILY HEALTH NETWORK, INC. DOING BUSINESS AS 

GARDNER HEALTH SERVICES 

1. This Contract is between the County of Santa Clara (henceforth, COUNTY) and
Gardner Family Health Network, Inc. doing business as Gardner Health Services
(henceforth, CONTRACTOR) for the provision of the Strengthening All Families
Equitably program.

2. The parties agree to comply with the General Terms and Conditions contained in
Articles I-V of this Contract and provisions contained in Exhibit A: Program
Provisions, Exhibit B: Scope of Services, Exhibit C: Staffing Plan, Exhibit D: Budget,
Exhibit E: Logic Model, and Exhibit F: Contractor Certification of COVID-19
Requirements, which are attached hereto and incorporated herein by this reference
and made a part of this Contract.

IN WITNESS WHEREOF, COUNTY and CONTRACTOR hereby agree to the terms of this 
Contract. 

CONTRACTOR 

________________________________ 
Rafael Vaquerano 
Chief Executive Officer 
Date: _________  

COUNTY OF SANTA CLARA 

______________________________ 
Susan Ellenberg 
President, Board of Supervisors  
Date: _________  

Signed and certified that copy of this document  
has been delivered by electronic or other means to 
the President, Board of Supervisors. 

ATTEST: 

______________________________ 
Curtis Boone
Acting Clerk of the Board of Supervisors       
Date: _________ 

APPROVED AS TO FORM AND LEGALITY 

______________________________ 
Laura Underwood, Deputy County Counsel 
Date: _________ 
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Contract # BC-SSA-DFCS-GHS-SAFE-FY2024 

Contract General Terms and Conditions 
 
 

Article I 
General Terms 

 
1. ENTIRE CONTRACT 

This Contract and its Exhibits/Appendices (if any) constitutes the final, complete and 
exclusive statement of the terms of the agreement between the parties. It 
incorporates and supersedes all the agreements, covenants and understandings 
between the parties concerning the subject matter hereof, and all such agreements, 
covenants and understandings have been merged into this Contract. No prior or 
contemporaneous agreement or understanding, verbal or otherwise, of the parties or 
their agents shall be valid or enforceable unless embodied in this Agreement. 
 

2. AMENDMENTS 
This Contract may only be amended by written instrument and signed by authorized 
representatives of all contracting parties. 
 

3. CONFLICTS OF INTEREST; POLITICAL REFORM ACT 
a. CONTRACTOR shall comply, and require its subcontractors to comply, with all 

applicable (i) requirements governing avoidance of impermissible client conflicts; 
and (ii) federal, state and local conflict of interest laws and regulations including, 
without limitation, California Government Code section 1090 et. seq., the 
California Political Reform Act (California Government Code section 87100 et. 
seq.) and the regulations of the Fair Political Practices Commission concerning 
disclosure and disqualification (2 California Code of Regulations section 18700 
et. seq.). Failure to do so constitutes a material breach of this Agreement and is 
grounds for immediate termination of this Agreement by the COUNTY.  
 

b. In accepting this Agreement, CONTRACTOR covenants that it presently has no 
interest, and will not acquire any interest, direct or indirect, financial or otherwise, 
which would conflict in any manner or degree with the performance of this 
Agreement. CONTRACTOR further covenants that, in the performance of this 
Agreement, it will not employ any CONTRACTOR or person having such an 
interest. CONTRACTOR, including but not limited to CONTRACTOR’s 
employees and subcontractors, may be subject to the disclosure and 
disqualification provisions of the California Political Reform Act of 1974 (the 
“Act”), that (1) requires such persons to disclose economic interests that may 
foreseeably be materially affected by the work performed under this Agreement, 
and (2) prohibits such persons from making or participating in making decisions 
that will foreseeably financially affect such interests.  
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c. If the disclosure provisions of the Political Reform Act are applicable to any 
individual providing service under this Agreement, CONTRACTOR shall, upon 
execution of this Agreement, provide the COUNTY with the names, description of 
individual duties to be performed, and email addresses of all individuals, 
including but not limited to CONTRACTOR’s employees, agents and 
subcontractors, that could be substantively involved in “making a governmental 
decision” or “serving in a staff capacity and in that capacity participating in 
making governmental decisions or performing duties that would be performed by 
an individual in a designated position,” (2 CCR 18700.3), as part of 
CONTRACTOR’s service to the COUNTY under this Agreement. CONTRACTOR 
shall immediately notify the COUNTY of the names and email addresses of any 
additional individuals later assigned to provide such service to the COUNTY 
under this Agreement in such a capacity. CONTRACTOR shall immediately 
notify the COUNTY of the names of individuals working in such a capacity who, 
during the course of the Agreement, end their service to the COUNTY.  
 

d. If applicable, CONTRACTOR and its agents shall comply with California 
Government Code section 84308 (“Levine Act”) and the applicable regulations of 
the Fair Political Practices Commission concerning campaign disclosure (2 
California Code of Regulations sections 18438.1 – 18438.8), which (1) require a 
party to a proceeding involving a contract to disclose on the record of the 
proceeding any contribution, as defined by Government Code section 
84308(a)(6), of more than $250 that the party or their agent has made within the 
prior 12 months, and (2) prohibit a party to a proceeding involving a contract from 
making a contribution, as defined by Government Code section 84308(a)(6), of 
more than $250 to any COUNTY officer during the proceeding and for 12 months 
following the final decision in the proceeding. Disclosures pursuant to the Levine 
Act must be submitted online at the Office of the Clerk of the Board of 
Supervisors website at http://www.sccgov.org/levineact.  
 

4. GOVERNING LAW, VENUE 
This Contract has been executed and delivered in, and shall be construed and 
enforced in accordance with, the laws of the State of California. Proper venue for 
legal action regarding this Agreement shall be in the County of Santa Clara. 

 
5. ASSIGNMENT 
 No assignment of this Contract or of the rights and obligations hereunder shall be 

valid without the prior written consent of the other party. 
 

6. WAIVER 
 No delay or failure to require performance of any provision of this Contract shall 

constitute a waiver of that provision as to that or any other instance. Any waiver 
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granted by a party shall be in writing and shall apply to the specific instance 
expressly stated. 

 
7. INDEPENDENT CONTRACTOR STATUS 

CONTRACTOR will perform all work and services described herein as an 
independent contractor and not as an officer, agent, servant, or employee of 
COUNTY. None of the provisions of this Contract is intended to create, nor will be 
deemed or construed to create, any relationship between the parties other than that 
of independent parties contracting with each other for purpose of effecting the 
provisions of this Contract. The parties are not, and will not be construed to be in a 
relationship of joint venture, partnership, or employer-employee. Neither party has 
the authority to make any statements, representations, or commitments of any kind 
on behalf of the other party, or to use the name of the other party in any publications 
or advertisements, except with the written consent of the other party or as is 
explicitly provided herein. CONTRACTOR is solely responsible for the acts and 
omissions of its officers, agents, employees, contractors, and subcontractors, if any.  
 

8. SEVERABILITY OF PROVISIONS 
If any provision(s) of this Contract are held invalid, the remainder of this Contract 
remains in force. 

 
 
 

Article II 
Fiscal Accountability and Requirements 

 
1. AVAILABILITY AND SUBSTITUTION OF FUNDS  

a. Notwithstanding any provision herein, this Contract is valid and enforceable only 
if sufficient funds are available. In the event of reduction, suspension, 
discontinuance, or other unavailability of funds, COUNTY unilaterally may take 
appropriate actions including, but not limited to, reducing existing service 
authorization, immediate termination of the Contract, or reducing the maximum 
dollar amount of this Contract with no liability occurring to the COUNTY. 
 

b. The COUNTY may substitute State or Federal funds for funds appropriated by 
the Board of Supervisors for payments to be made pursuant to this Contract. 
CONTRACTOR will then be bound by the requirements of any State or Federal 
grant contracts, statutes, regulations, guidelines, or directives associated with the 
funds. 
 

2. COMPENSATION TO CONTRACTOR  
Compensation method shall be Cost Reimbursement. 
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3. DISALLOWED COSTS 
a. CONTRACTOR is liable for any funds expended that are not in accordance with 

this Contract, including, but not limited to, disallowed costs, violation, and/or 
default of Contract. CONTRACTOR will repay COUNTY disallowed costs, 
violation and/or default amounts within ninety (90) days of discovery of these 
costs. This provision survives the termination of this Contract. 
 

b. If funding under this Contract are from Federal sources, such funds may not be 
used by CONTRACTOR, either directly or indirectly, as a contribution for the 
purpose of obtaining any Federal funds under any Federal programs. An indirect 
use of such funds to match Federal funds is defined as: “the allocation by 
CONTRACTOR of funds received under this Contract to a non-matching 
expenditure, thereby releasing or displacing other of its funds for the purpose of 
matching Federal funds.” 
 

4. FINANCIAL RECORDS 
a. CONTRACTOR will establish and maintain a system of financial controls and 

accounting in conformance with Generally Accepted Accounting Principles 
(GAAP).  
 

b. CONTRACTOR must maintain accurate and complete financial records of all 
costs and operating expenses in connection with this Contract including, but not 
limited to subcontracts, invoices, timecards, cash receipts, vouchers, canceled 
checks, bank Statements, and other official documentation indicating in proper 
detail the nature and propriety of all costs incurred, and reimbursed by COUNTY. 
 

c. The financial records must show that funds received under this Contract are used 
for purposes consistent with the terms of this Contract. 

 
 
 

Article III 
Reporting, Records, Audit, Evaluations, and Termination 

 
1.  INSPECTION AND AUDIT 

a.  All records, books, reports, and documentation maintained by CONTRACTOR 
pursuant to this Contract, or related to the CONTRACTOR’s activities and 
expenditures under this Contract, will be open for inspection and audit by 
Federal, State, and County officials, or their agents, upon demand at reasonable 
times. Such records must be kept in the State of California for the retention 
period specified in this Contract. This provision survives the termination of this 
contract. 
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b. CONTRACTOR will provide the Federal, State, or County officials, or their 
agents’ reasonable access, through representatives of CONTRACTOR, to 
facilities, records, clients, and employees that are used in conjunction with the 
provision of contract services, except where prohibited by Federal or State laws, 
regulations or rules.  

 
c. CONTRACTOR must submit to COUNTY audited financial reports conducted by 

an independent certified public accountant no later than four (4) months after the 
end of the last month of the contract term, indicating that reported costs are 
actual, reasonable, necessary, allowable, and computed in accordance with 
GAAP and provisions stipulated in this Contract. In addition, the CONTRACTOR 
must submit any management letters or management advisory letters that apply 
to the CONTRACTOR’s agency audit. COUNTY has the discretion to only 
require an audit report every two (2) years. 

 
d. COUNTY may elect to accept an audit report in accordance with GAAP 

conducted to meet compliance requirements of other funding entities in the event 
all of the above provisions are met.  

 
2. REPORTING REQUIREMENTS 

a. CONTRACTOR must maintain complete and accurate records of its operation, 
including any and all records required by COUNTY relating to matters covered by 
this Contract, including, but not limited to, financial records, supporting 
documents, client statistical records, personnel and all other pertinent records. 
COUNTY may receive copies of any and all such records upon request. 

 
b. CONTRACTOR must submit to COUNTY a compensation claim on forms 

approved by COUNTY Social Services Agency. 
 
c. CONTRACTOR must assist COUNTY in meeting COUNTY's reporting 

requirements to the State and other agencies with respect to CONTRACTOR's 
work hereunder. This cooperation includes assisting COUNTY to prepare 
evaluations required by the State or Federal governments regarding services 
provided by CONTRACTOR under this Contract. CONTRACTOR must submit to 
COUNTY any and all reports that may be required by COUNTY concerning 
CONTRACTOR's performance under this Contract. 

 
d. Upon COUNTY's request, CONTRACTOR must provide COUNTY evidence of 

CONTRACTOR's capacity to perform under this Contract, its compliance with 
applicable statutes and regulations, and its compliance with the terms and 
conditions of this Contract. 
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e. All records, books, reports and documentation must be retained in the State of 
California by CONTRACTOR for four (4) years after termination of this Contract; 
or until all Federal, State and County audits are completed; or until all disputes, 
litigation, or claims are resolved; whichever is later. All such records, books, 
reports and documentation must be transmitted to the COUNTY of Santa Clara, 
Social Services Agency in the event that CONTRACTOR goes out of business 
during the period in which records are required to be maintained. This provision 
survives the termination of this contract. 

 
f. CONTRACTOR must within 30 calendar days advise the COUNTY of 1) the 

issuance of any legal complaint by an enforcement agency, or any enforcement 
proceedings by any Federal, State or local agency for alleged violations of 
Federal, State or local rules, regulations or laws, and/or 2) the issuance of 
citations, court findings or administrative findings for violations of applicable 
Federal, State or local rules, regulations or laws. 

 
g. CONTRACTOR guarantees that it, its employees, contractors, subcontractors or 

agents are not suspended or debarred from receiving Federal fund as listed in 
the List of Parties Excluded from Federal Procurement or Non-procurement 
Programs issued by the Federal General Services Administration 
(https://www.sam.gov/). CONTRACTOR must within 30 calendar days advise the 
COUNTY if it, its employees, contractors, subcontractors or agents become 
suspended or debarred from receiving Federal funds as listed in the List of 
Parties Excluded from Federal Procurement or Non-procurement Programs 
issued by the Federal General Services Administration during the term of this 
Agreement.  

 
3.  RESPONSIBILITY FOR AUDIT EXCEPTIONS 

CONTRACTOR accepts responsibility for receiving, replying to, and complying with 
any audit exceptions by appropriate Federal, State, or County, audit agencies.  

 
4. MONITORING AND EVALUATION 

a. COUNTY's Social Services Agency will monitor the work performed and financial 
operations conducted under this Contract to determine whether CONTRACTOR's 
operation conforms to County policy, Federal and State statutes and regulations, 
and to the terms of this Contract.  

 
b. COUNTY may conduct participant interviews to determine program compliance.  

 
c. CONTRACTOR agrees to participate in and cooperate with studies and surveys 

COUNTY deems necessary to meet its monitoring and evaluation responsibility. 
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d. CONTRACTOR must furnish all data, Statements, records, information, and 
reports necessary for COUNTY to monitor, review, and evaluate the performance 
of the program and its components. Performance evaluations will examine the 
following five factors: 1) fiscal accountability; 2) completion of work within a given 
time frame; 3) ability and effort to meet the performance criteria; 4) quality of 
services; and 5) a recommendation for future contracting with the 
CONTRACTOR. 

 
e. If, in the course of monitoring and evaluation, COUNTY discovers any practice, 

procedure or policy of CONTRACTOR that deviates from the terms of this 
Contract; that violates State or Federal statutes or regulations; that threatens the 
success of the program carried on pursuant to this Contract, or that jeopardizes 
the fiscal integrity of said program, COUNTY may impose reasonable funding 
restrictions upon notice specifying the nature of the restrictions(s), reasons for 
imposition, the corrective action that must be taken before they will be removed, 
time allowed for completing the corrective action, and method of requesting 
reconsideration.  

 
f. CONTRACTOR must respond in writing to any discrepancies, violations, or 

deficiencies identified by COUNTY within ten (10) days.  
 

5. CORRECTIVE ACTION PROCEDURE 
a. Upon receipt by COUNTY of information regarding a failure by CONTRACTOR to 

comply with any provision of this Contract, COUNTY has the right to forward to 
CONTRACTOR a notice of COUNTY’s intent to consider corrective action to 
enforce compliance with such provision. Such notice will indicate the nature of 
the issue, or issues, to be reviewed in determining the need for corrective action. 
CONTRACTOR may have the opportunity to respond or participate in formulating 
the corrective action recommendation. COUNTY has the right to require the 
presence of CONTRACTOR’s officer(s) or employee(s) at any hearing or 
meeting called for the purpose of considering corrective action. 

 
b. After issuing such notice, and after considering CONTRACTOR’s response, if 

any, COUNTY may forward to CONTRACTOR a set of specific corrective actions 
recommended and a timetable for implementing the specified corrective actions 
recommended. Following implementation of the corrective actions, 
CONTRACTOR will forward to COUNTY, within the time specified by COUNTY, 
any verification required by COUNTY regarding the corrective actions. 

 
c. In the event CONTRACTOR does not implement the corrective actions 

recommended in accordance with the corrective actions timetable, COUNTY may 
suspend payments hereunder or immediately terminate this Contract without 
further notice to CONTRACTOR. 
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6.  TERMINATION  

a. Termination for Convenience  
  COUNTY may, by written notice to CONTRACTOR, terminate all or part of this 

Agreement at any time for the convenience of the COUNTY. The notice shall 
specify the effective date and the scope of the termination.  

 
b. Termination for Cause 

COUNTY may, at any time, elect to suspend or terminate this Contract or 
withhold payments to CONTRACTOR, in whole or in part, for cause, by giving 
written notice specifying the effective date and scope of such termination. Cause 
includes, but is not limited to the following: 

 
i. CONTRACTOR failure to comply with any contract provision; 
ii. CONTRACTOR fails to meet the performance criteria of this Contract; 
iii. COUNTY deems CONTRACTOR’s performance unsatisfactory. 
iv. Litigation is pending with respect to the CONTRACTOR’s performance under 

this Contract that may jeopardize or adversely affect services; 
v. CONTRACTOR is the subject of a voluntary or involuntary proceeding under 

the Bankruptcy Act; 
vi. CONTRACTOR submits to COUNTY any reports that are incorrect or 

incomplete in any material respect, or fails to file timely reports; or, 
vii. CONTRACTOR is suspended or debarred from receiving Federal funds as 

listed in the List of Parties Excluded from Federal Procurement or Non-
procurement Programs issued by the General Services Administration. 

 
c. Terminations 

In the event of any termination, all finished or unfinished documents, data, 
studies, reports, and materials (Materials) prepared by the CONTRACTOR under 
this Contract becomes the property of the COUNTY and will be promptly 
delivered to the COUNTY. Upon termination, the CONTRACTOR may make and 
retain a copy of such Materials. CONTRACTOR may be compensated based on 
the completion of services provided, as solely and reasonably determined by 
COUNTY. 

 
7.  NON-EXCLUSIVE REMEDIES 

The remedies listed in this Contract are non-exclusive, and COUNTY retains all 
other rights and remedies it may have under general law, including the right to 
terminate the Contract immediately without advance notice if CONTRACTOR 
becomes unable to perform its obligations under this Contract. 
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Article IV 
Statutes, Regulations, and Policies 

 
1. COMPLIANCE WITH ALL LAWS, INCLUDING NONDISCRMINATION, EQUAL 

OPPORTUNITY, AND WAGE THEFT PREVENTION  
a. Compliance with All Laws. CONTRACTOR shall comply with all applicable 

Federal, State, and local laws, regulations, rules, and policies (collectively, 
“Laws”), including but not limited to the non-discrimination, equal opportunity, and 
wage and hour Laws referenced in the paragraphs below. 

 
b. Compliance with Non-Discrimination and Equal Opportunity Laws: 

CONTRACTOR shall comply with all applicable Laws concerning 
nondiscrimination and equal opportunity in employment and contracting, 
including but not limited to the following: Santa Clara County’s policies for 
contractors on nondiscrimination and equal opportunity; Title VII of the Civil 
Rights Act of 1964 as amended; Americans with Disabilities Act of 1990; the Age 
Discrimination in Employment Act of 1967; the Rehabilitation Act of 1973 
(Sections 503 and 504); the Equal Pay Act of 1963; California Fair Employment 
and Housing Act (Government Code sections 12900 et seq.); California Labor 
Code sections 1101, 1102, and 1197.5; and the Genetic Information 
Nondiscrimination Act of 2008. In addition to the foregoing, CONTRACTOR shall 
not discriminate against any subcontractor, employee, or applicant for 
employment because of age, race, color, national origin, ancestry, religion, sex, 
gender identity, gender expression, sexual orientation, mental disability, physical 
disability, medical condition, political belief, organizational affiliation, or marital 
status in the recruitment, selection for training (including but not limited to 
apprenticeship), hiring, employment, assignment, promotion, layoff, rates of pay 
or other forms of compensation. Nor shall CONTRACTOR discriminate in the 
provision of services provided under this contract because of age, race, color, 
national origin, ancestry, religion, sex, gender identity, gender expression, sexual 
orientation, mental disability, physical disability, medical condition, political 
beliefs, organizational affiliations, or marital status. 

 
c. Compliance with Wage and Hour Laws: CONTRACTOR shall comply with all 

applicable wage and hour Laws, which may include but are not limited to, the 
Federal Fair Labor Standards Act, the California Labor Code, and, if applicable, 
any local Minimum Wage, Prevailing Wage, or Living Wage laws. 

 
d. Definitions: For purposes of this Section, the following definitions shall apply. A 

“Final Judgment” shall mean a judgment, decision, determination, or order (a) 
which is issued by a court of law, an investigatory government agency authorized 
by law to enforce an applicable Law, an arbiter, or arbitration panel and (b) for 
which all appeals have been exhausted or the time period to appeal has expired. 
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For pay equity Laws, relevant investigatory government agencies include the 
federal Equal Employment Opportunity Commission, the California Division of 
Labor Standards Enforcement, and the California Department of Fair 
Employment and Housing. Violation of a pay equity Law shall mean unlawful 
discrimination in compensation on the basis of an individual’s sex, gender, 
gender identity, gender expression, sexual orientation, race, color, ethnicity, or 
national origin under Title VII of the Civil Rights Act of 1964 as amended, the 
Equal Pay Act of 1963, California Fair Employment and Housing Act, or 
California Labor Code section 1197.5, as applicable. For wage and hour Laws, 
relevant investigatory government agencies include the federal Department of 
Labor, the California Division of Labor Standards Enforcement, and the City of 
San Jose’s Office of Equality Assurance. 

 
e. Prior Judgments, Decisions or Orders against CONTRACTOR : BY SIGNING 

THIS AGREEMENT, CONTRACTOR AFFIRMS THAT IT HAS DISCLOSED ANY 
FINAL JUDGMENTS THAT (A) WERE ISSUED IN THE FIVE YEARS PRIOR TO 
EXECUTING THIS AGREEMENT BY A COURT, ANINVESTIGATORY 
GOVERNMENT AGENCY, ARBITER, OR ARBITRATION PANEL AND (B) 
FOUND THAT CONTRACTOR VIOLATED AN APPLICABLE WAGE AND 
HOUR LAW OR PAY EQUITY LAW. CONTRACTOR FURTHER AFFIRMS 
THAT IT HAS SATISFIED AND COMPLIED WITH—OR HAS REACHED 
AGREEMENT WITH THE COUNTY REGARDING THE MANNER IN WHICH IT 
WILL SATISFY—ANY SUCH FINAL JUDGMENTS, DECISIONS, 
DETERMINATIONS, OR ORDERS. 

 
f. Violations of Wage and Hour Laws or Pay Equity Laws During Term of Contract: 

If at any time during the term of this Agreement, CONTRACTOR receives a Final 
Judgment rendered against it for violation of an applicable wage and hour Law or 
pay equity Law, then CONTRACTOR shall promptly satisfy and comply with any 
such Final Judgment. CONTRACTOR shall inform the Office of the County 
Executive-Office of Countywide Contracting Management (OCCM) of any 
relevant Final Judgment against it within 30 days of the Final Judgment 
becoming final or of learning of the Final Judgment, whichever is later. 
CONTRACTOR shall also provide any documentary evidence of compliance with 
the Final Judgment within 5 days of satisfying the Final Judgment. Any notice 
required by this paragraph shall be addressed to the Office of the County 
Executive-OCCM at 70 W. Hedding Street, East Wing, 11th Floor, San José, CA 
95110. Notice provisions in this paragraph are separate from any other notice 
provisions in this Agreement and, accordingly, only notice provided to the Office 
of the County Executive-OCCM satisfies the notice requirements in this 
paragraph. 
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g. Access to Records Concerning Compliance with Pay Equity Laws: In addition to 
and notwithstanding any other provision of this Agreement concerning access to 
CONTRACTOR’s records, CONTRACTOR shall permit the COUNTY and/or its 
authorized representatives to audit and review records related to compliance with 
applicable pay equity Laws. Upon the COUNTY’s request, CONTRACTOR shall 
provide the COUNTY with access to any and all facilities and records, including 
but not limited to financial and employee records, that are related to the purpose 
of this Section, except where prohibited by federal or state laws, regulations or 
rules. COUNTY’s access to such records and facilities shall be permitted at any 
time during CONTRACTOR’s normal business hours upon no less than 10 
business days’ advance notice. 

 
h. Pay Equity Notification: CONTRACTOR shall (1) at least once in the first year of 

this Agreement and annually thereafter, provide each of its employees working in 
California and each person applying to CONTRACTOR for a job in California 
(collectively, “Employees and Job Applicants”) with an electronic or paper copy of 
any applicable pay equity Laws, or (2) throughout the term of this Agreement, 
continuously post an electronic copy of all applicable pay equity Laws in 
conspicuous places accessible to all of CONTRACTOR’s Employees and Job 
Applicants. 

 
i. Material Breach: Failure to comply with any part of this Section shall constitute a 

material breach of this Agreement. In the event of such a breach, the County 
may, in its discretion, exercise any or all remedies available under this 
Agreement and at law. COUNTY may, among other things, take any or all of the 
following actions: 

 
i. Suspend or terminate any or all parts of this Agreement. 
ii. Withhold payment to CONTRACTOR until full satisfaction of a Final 

Judgment concerning violation of an applicable wage and hour Law or pay 
equity Law. 

iii. Offer CONTRACTOR an opportunity to cure the breach. 
 
j. Subcontractors: CONTRACTOR shall impose all of the requirements set forth in 

this Section on any subcontractors permitted to perform work under this 
Agreement. This includes ensuring that any subcontractor receiving a Final 
Judgment for violation of an applicable Law promptly satisfies and complies with 
such Final Judgment. 
 

k. CONTRACTOR recognizes the mandatory standards and policies relating to 
energy efficiency in the State energy conservation plan (Title 24, California 
Administrative Code).  
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l. For Contracts over $100,000 CONTRACTOR will comply with all applicable 
standards, orders, or requirements issued under Section 306 of the Clean Air 
Act (42 U.S. Code 1857 (h)), Section 508 of the Clean Water Act (33 U.S. Code 
1368), Executive Order 11738, and Environmental Protection Agency 
regulations (40 CFR Part 15).  

 
m. CONTRACTOR must establish procedures assuring that any person’s 

complaints and grievances against CONTRACTOR regarding the delivery of 
services under this Contract are promptly addressed and fairly resolved.  

 
2. ASSIGNMENT OF CLAYTON ACT, CARTWRIGHT ACT CLAIMS 

CONTRACTOR hereby assigns to the COUNTY all rights, title, and interest in and to 
all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 
15) or under the Cartwright Act (Chapter 2 (commencing with Section 16700) of Part 
2 of Division 7 of the Business and Professions Code), arising from purchases of 
goods, materials, or services by the CONTRACTOR for sale to the COUNTY 
pursuant to this Contract. 
 

3. COUNTY NO-SMOKING POLICY  
CONTRACTOR and its employees, agents and subcontractors, shall comply with the 
COUNTY’s No-Smoking Policy, as set forth in the Board of Supervisors Policy 
Manual section 3.47 (as amended from time to time), which prohibits smoking: (1) at 
the Santa Clara Valley Medical Center Campus and all COUNTY-owned and 
operated health facilities, (2) within 30 feet surrounding COUNTY-owned buildings 
and leased buildings where the COUNTY is the sole occupant, and (3) in all 
COUNTY vehicles. 

 
4. FOOD AND BEVERAGE STANDARDS 

a. Except in the event of an emergency or medical necessity, the following 
nutritional standards shall apply to any foods and/or beverages purchased by 
CONTRACTOR with COUNTY funds for COUNTY-sponsored meetings or 
events. 
 

b. If food is to be provided, healthier food options must be offered. “Healthier food 
options” include (1) fruits, vegetables, whole grains, and low fat and low calorie 
foods; (2) minimally processed foods without added sugar and with low sodium; 
(3) foods prepared using healthy cooking techniques; and (4) foods with less 
than 0.5 grams of trans fat per serving. Whenever possible, CONTRACTOR shall 
(1) offer seasonal and local produce; (2) serve fruit instead of sugary, high calorie 
desserts; (3) attempt to accommodate special, dietary and cultural needs; and (4) 
post nutritional information and/or a list of ingredients for items served. If meals 
are to be provided, a vegetarian option shall be provided, and the 
CONTRACTOR should consider providing a vegan option. If pre-packaged snack 
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foods are provided, the items shall contain: (1) no more than 35% of calories 
from fat, unless the snack food items consist solely of nuts or seeds; (2) no more 
than 10% of calories from saturated fat; (3) zero trans fat; (4) no more than 35% 
of total weight from sugar and caloric sweeteners, except for fruits and 
vegetables with no added sweeteners or fats; and (5) no more than 360 mg of 
sodium per serving. 
 

c. If beverages are to be provided, beverages that meet the COUNTY’s nutritional 
criteria are (1) water with no caloric sweeteners; (2) unsweetened coffee or tea, 
provided that sugar and sugar substitutes may be provided as condiments; (3) 
unsweetened, unflavored, reduced fat (either nonfat or 1% low fat) dairy milk; (4) 
plant-derived milk (e.g., soy milk, rice milk, and almond milk) with no more than 
130 calories per 8 ounce serving; (5) 100% fruit or vegetable juice (limited to a 
maximum of 8 ounces per container); and (6) other low-calorie beverages 
(including tea and/or diet soda) that do not exceed 40 calories per 8 ounce 
serving. Sugar-sweetened beverages shall not be provided.  
  

5. CONTRACTING PRINCIPLES  
CONTRACTOR agrees to comply with the COUNTY’s Contracting Principles set 
forth in the Board Policy Manual. The Contracting Principles require, among other 
things, that CONTRACTOR be a fiscally responsible entity and treat its employees 
fairly. CONTRACTOR is also required to (1) comply with all applicable federal, state 
and local rules, regulations and laws; (2) maintain financial records, and make those 
records available upon request; (3) provide to the COUNTY copies of any financial 
audits that have been completed during the term of the contract; and (4) upon the 
COUNTY's request, provide the COUNTY reasonable access, through 
representatives of the CONTRACTOR, to facilities, financial and employee records 
that are related to the purpose of the contract, except where prohibited by federal or 
state laws, regulations or rules. Refer to: 
https://www.sccgov.org/sites/scc/Documents/Type_I_or_Type_II_Contractors.pdf 
 

6. THIRD PARTY BENEFICIARIES 
This agreement does not, and is not intended to, confer any rights or remedies upon 
any person or entity other than the parties. 

  
7. MAINTENANCE OF SOFTWARE 

If CONTRACTOR is provided with “remote access”, defined as the act of connecting 
to a COUNTY attached information technology system from a non-county attached 
system through a public network, CONTRACTOR will maintain and use its non-
county system, hardware, and software in compliance with COUNTY standards and 
policies set by the COUNTY Information Services Department. 
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8. CONTRACT EXECUTION 
Unless otherwise prohibited by law or County policy, the parties agree that an 
electronic copy of a signed contract, or an electronically signed contract, has the 
same force and legal effect as a contract executed with an original ink signature. The 
term “ELECTRONIC COPY OF A SIGNED CONTRACT” refers to a transmission by 
facsimile, electronic mail, or other electronic means of a copy of an original signed 
contract in a portable document format. The term “ELECTRONICALLY SIGNED 
CONTRACT” means a contract that is executed by applying an electronic signature 
using technology approved by the COUNTY.  
 

9. LIVING WAGE (If Applicable) 
Unless otherwise exempted or prohibited by law or County policy, where applicable, 
CONTRACTORs that contract with the COUNTY to provide Direct Services 
developed pursuant to a formal Request for Proposals process, as defined in County 
of Santa Clara Ordinance Code Division B36 (“Division B36”) and Board Policy 
section 5.5.5.5 (“Living Wage Policy”), and their subcontractors, where the contract 
value is $100,000 or more (“Direct Services Contract”), must comply with Division 
B36 and the Living Wage Policy and compensate their employees in accordance with 
Division B36 and the Living Wage Policy. Compliance and compensation for 
purposes of this provision includes, but is not limited to, components relating to fair 
compensation, earned sick leave, paid jury duty, fair workweek, worker retention, fair 
chance hiring, targeted hiring, local hiring, protection from retaliation, and labor 
peace. If CONTRACTOR and/or a subcontractor violate this provision, the Boar d of 
Supervisors or its designee may, at its sole discretion, take responsive actions 
including, but not limited to, the following: 
 
a. Suspend, modify, or terminate the Direct Services Contract. 

 
b. Require the CONTRACTOR and/or Subcontractor to comply with an appropriate 

remediation plan developed by the COUNTY. 
 

c. Waive all or part of Division B36 or the Living Wage Policy. 
 

This provision shall not be construed to limit an employee's rights to bring any legal 
action for violation of the employee's rights under Division B36 or any other 
applicable law. Further, this provision does not confer any rights upon any person or 
entity other than the Board of Supervisors or its designee to bring any action seeking 
the cancellation or suspension of a COUNTY contract. By entering into this contract, 
CONTRACTOR certifies that it is currently complying with Division B36 and the 
Living Wage Policy with respect to applicable contracts and warrants that it will 
continue to comply with Division B36 and the Living Wage Policy with respect to 
applicable contracts. 
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10. COUNTY DATA & CONFIDENTIALITY  
a. Definitions: “COUNTY Data” shall mean data and information received by 

CONTRACTOR from COUNTY. County Data includes any information or data 
that is transported across a County network, or that resides in a County-owned 
information system, or on a network or system under the control and 
management of a CONTRACTOR for use by COUNTY. “County Confidential 
Information” shall include all material, non-public information (including material, 
non-public County Data) appearing in any form (including, without limitation, 
written, oral or displayed), that is disclosed, directly or indirectly, through any 
means of communication by COUNTY, its agents or employees, to 
CONTRACTOR, its agents or employees, or any of its affiliates or 
representatives. 

 
b. CONTRACTOR shall not acquire any ownership interest in County Data 

(including County Confidential Information). As between CONTRACTOR and 
COUNTY, all County Confidential Information and/or County Data shall remain 
the property of the COUNTY. CONTRACTOR shall not, without COUNTY’s 
written permission, use or disclose County Data (including County Confidential 
Information) other than in the performance of its obligations under this 
Agreement. 

 
c. CONTRACTOR shall be responsible for establishing and maintaining an 

information security program that is designed to ensure the security and 
confidentiality of County Data, protect against any anticipated threats or hazards 
to the security or integrity of County Data, and protect against unauthorized 
access to or use of County Data that could result in substantial harm or 
inconvenience to COUNTY or any end users. Upon termination or expiration of 
this Agreement, CONTRACTOR shall seek and follow COUNTY’s direction 
regarding the proper disposition of County Data. 

 
d. CONTRACTOR shall take appropriate action to address any incident of 

unauthorized access to County Data, including addressing and/or remedying the 
issue that resulted in such unauthorized access, and notifying COUNTY by 
phone or in writing within 24 hours of any incident of unauthorized access to 
County Data, or any other breach in CONTRACTOR’s security that materially 
affects COUNTY or end users. If the initial notification is by phone, 
CONTRACTOR shall provide a written notice within 5 days of the incident. 
CONTRACTOR shall be responsible for ensuring compliance by its officers, 
employees, agents, and subcontractors with the confidentiality, privacy, and 
information security requirements of this Agreement. Should County Confidential 
Information and/or legally protected County Data be divulged to unauthorized 
third parties, CONTRACTOR shall comply with all applicable federal and state 
laws and regulations, including but not limited to California Civil Code sections 
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1798.29 and 1798.82 at CONTRACTOR’s sole expense. CONTRACTOR shall 
not charge COUNTY for any expenses associated with CONTRACTOR’s 
compliance with these obligations. 

 
e. CONTRACTOR shall defend, indemnify and hold COUNTY harmless against any 

claim, liability, loss, injury or damage arising out of, or in connection with, the 
unauthorized use, access, and/or disclosure of information by CONTRACTOR 
and/or its agents, employees or sub-contractors, excepting only loss, injury or 
damage caused by the sole negligence or willful misconduct of personnel 
employed by the COUNTY. 

 
f. CONTRACTOR must require its employees and all persons performing services 

at its direction to comply with all applicable privacy laws and regulations, 
including but not limited to the provisions of Sections 827 and 10850 et seq. of 
the Welfare and Institutions Code (WIC) and California Department of Social 
Services (CDSS) Manual of Policies and Procedures, Division 19 Regulations. 

 
i. All applications and records concerning any individual receiving services 

pursuant to this contract are confidential and are not open to examination for 
any purpose not directly connected with the administration, performance 
compliance, monitoring or auditing of the program. 
 

ii. No person may publish, disclose, use, or permit or cause to be published 
or disclosed; any confidential information pertaining to services, except as 
is provided by law. 

 
g. Upon the disclosure of confidential information, inadvertent or otherwise, the 

COUNTY may terminate this contract immediately and take legal action against 
CONTRACTOR. Any person who knowingly and intentionally violates the 
provisions stated above is guilty of a misdemeanor and the COUNTY intends to 
prosecute such violators to the full extent of the law. 

 
h. CONTRACTOR will inform all employees, agents, officers, and all persons 

performing services at its direction of the above provisions. All provisions of 
Article IV, Section 10. survive the termination of this contract. 

 
11. CALIFORNIA PUBLIC RECORDS ACT  

a. The COUNTY is a public agency subject to the disclosure requirements of the 
California Public Records Act (“CPRA”). If CONTRACTOR’s proprietary 
information is contained in documents or information submitted to COUNTY, 
and CONTRACTOR claims that such information falls within one or more CPRA 
exemptions, CONTRACTOR must clearly mark such information 
“CONFIDENTIAL AND PROPRIETARY,” and identify the specific lines 
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containing the information. In the event of a request for such information, the 
COUNTY will make best efforts to provide notice to CONTRACTOR prior to 
such disclosure. If CONTRACTOR contends that any documents are exempt 
from the CPRA and wishes to prevent disclosure, it is required to obtain a 
protective order, injunctive relief or other appropriate remedy from a court of law 
in Santa Clara COUNTY before the COUNTY is required to respond to the 
CPRA request. If CONTRACTOR fails to obtain such remedy within the time the 
COUNTY is required to respond to the CPRA request, COUNTY may disclose 
the requested information.  

 
b. CONTRACTOR further agrees that it shall defend, indemnify and hold COUNTY 

harmless against any claim, action or litigation (including but not limited to all 
judgments, costs, fees, and attorney’s fees) that may result from denial by 
COUNTY of a CPRA request for information arising from any representation, or 
any action (or inaction), by the CONTRACTOR. 
 

12. COVID-19 REQUIREMENTS  
CONTRACTOR shall comply with all COUNTY requirements relating to COVID-19 
for persons who routinely perform services for the COUNTY onsite and share 
airspace with or proximity to other people at a COUNTY facility as part of their 
services for the COUNTY (“County’s COVID-19 Requirements”), including but not 
limited to vaccination, as applicable and periodically updated, and available at 
https://procurement.sccgov.org/doing-business-county/contractor-vaccinations and 
incorporated herein by this reference.  
 
If CONTRACTOR is providing in-person services to community members (“Direct 
Client Services”) under this Agreement, all references in the COUNTY’s COVID-19 
Requirements and below referenced Certification to “onsite” and “County facility” 
shall be deemed to also refer to any indoor location where Direct Client Services are 
provided, including when services are provided at non-County facilities. Accordingly, 
such CONTRACTOR’s shall comply with the COUNTY’s COVID-19 Requirements 
when providing Direct Client Services indoor at any location. Any reporting pursuant 
to the Certification of CONTRACTOR’s personnel who are not fully vaccinated and 
up-to-date on boosters for which they are eligible and who are providing Direct Client 
Services at non-County facilities shall be to the COVID-19 Designee for the 
COUNTY department that manages this Agreement. 
 
If applicable, CONTRACTOR shall complete the Contractor Certification of 
Compliance with COVID-19 Vaccine Requirements (“Certification”), attached hereto 
as Exhibit F. CONTRACTOR shall comply with the requirements of this Section for 
the entire term of this Agreement.   
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CONTRACTOR shall comply with all reasonable requests by COUNTY for 
documentation demonstrating CONTRACTOR’s compliance with this Section. 
Failure by CONTRACTOR to comply with any of the requirements of this Section 
(including but not limited to vaccination and masking requirements and completion 
and submittal of the Certification) is a material breach of this Agreement, and the 
COUNTY may, in its sole discretion terminate this Agreement immediately or take 
other action as the COUNTY may determine to be appropriate. 
 

13. SURVIVAL 
All representations, warranties, and covenants contained in this Contract, or in any 
instrument, certificate, exhibit, or other writing intended by the parties to survive this 
Contract, shall survive the termination or expiration of this Contract, including but not 
limited to all terms (1) providing for indemnification of COUNTY; (2) relating to the 
California Public Records Act; (3) relating to COUNTY Data; and (4) relating to 
CONTRACTOR’s obligations upon termination or expiration of this Contract. 

 
 
 

Article V 
Insurance Requirements 

 
INSURANCE REQUIREMENTS FOR 

STANDARD CONTRACTS ABOVE $100,000 
 
Indemnity 
 
Notwithstanding any other provision of this Agreement, Contractor shall indemnify, release, 
hold harmless, and defend, with counsel approved by County of Santa Clara (hereinafter 
“County”), County and its officers, agents, and employees from any claim, demand, suit, 
judgment, liability, loss, injury, damage, or expense of any kind (including attorneys’ fees 
and costs) arising out of, or in connection with, performance of this Agreement by 
Contractor and/or its officers, agents, employees, or sub-contractors, excepting only loss, 
injury, or damage caused by the sole negligence or willful misconduct of personnel 
employed by County. It is the intent of the parties to this Agreement to provide the broadest 
possible coverage for County as allowed by law. Contractor shall reimburse County for all 
costs, attorneys’ fees, expenses, and liabilities incurred with respect to any litigation or 
process in which Contractor contests its obligation to indemnify, defend, and/or hold 
harmless County under this Agreement and does not prevail in that contest. 
 
Insurance 
Without limiting the Contractor's indemnification of the County, the Contractor shall provide 
and maintain at its own expense, during the term of this Agreement, or as may be further 
required herein, the following insurance coverages and provisions: 
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A. Evidence of Coverage 

 
Prior to commencement of this Agreement, the Contractor shall provide a Certificate 
of Insurance certifying that coverage as required herein has been obtained. 
Individual endorsements executed by the insurance carrier shall accompany the 
certificate. In addition, a certified copy of the policy or policies shall be provided by 
the Contractor upon request. 
 
This verification of coverage shall be sent to the requesting County department, 
unless otherwise directed. The Contractor shall not receive a Notice to Proceed with 
the work under the Agreement until it has obtained all insurance required and such 
insurance has been approved by the County. This approval of insurance shall 
neither relieve nor decrease the liability of the Contractor. 

 
B. Qualifying Insurers 

 
All coverages, except surety, shall be issued by companies which hold a current 
policy holder's alphabetic and financial size category rating of not less than A- V, 
according to the current Best's Key Rating Guide or a company of equal financial 
stability that is approved by the County's Insurance Manager. 

C. Notice of Cancellation 
 
All coverage as required herein shall not be canceled or changed so as to no longer 
meet the specified County insurance requirements without 30 days' prior written 
notice of such cancellation or change being delivered to the County of Santa Clara 
or their designated agent. 
 

D. Insurance Required 
 

1. Commercial General Liability Insurance - for bodily injury (including death) 
and property damage which provides limits as follows: 
 

a. Each occurrence -     $1,000,000 
 

b. General aggregate -    $2,000,000 
 

c.   Products/Completed Operations aggregate - $2,000,000 
 

d. Personal Injury -     $1,000,000 
 

2. General liability coverage shall include: 
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a. Premises and Operations 
 

b. Products/Completed 
 

c.   Personal Injury liability 
 

d. Severability of interest 
 

3. General liability coverage shall include the following endorsement, a copy of 
which shall be provided to the County: 
 
Additional Insured Endorsement, which shall read: 
 

“County of Santa Clara, and members of the Board of Supervisors of 
the County of Santa Clara, and the officers, agents, and employees of 
the County of Santa Clara, individually and collectively, as additional 
insureds.” 
 

Insurance afforded by the additional insured endorsement shall apply as 
primary insurance, and other insurance maintained by the County of Santa 
Clara, its officers, agents, and employees shall be excess only and not 
contributing with insurance provided under this policy. Public Entities may 
also be added to the additional insured endorsement as applicable and the 
contractor shall be notified by the contracting department of these 
requirements. 
 

4. Automobile Liability Insurance 
 
For bodily injury (including death) and property damage which provides total 
limits of not less than one million dollars ($1,000,000) combined single limit 
per occurrence applicable to all owned, non-owned and hired vehicles. 
 

4a. Aircraft/Watercraft Liability Insurance (Required if Contractor or any of its 
agents or subcontractors will operate aircraft or watercraft in the scope of the 
Agreement) 
 
For bodily injury (including death) and property damage which provides total 
limits of not less than one million dollars ($1,000,000) combined single limit 
per occurrence applicable to all owned, non-owned and hired 
aircraft/watercraft. 
 

5. Workers' Compensation and Employer's Liability Insurance 
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a. Statutory California Workers' Compensation coverage including 
broad form all-states coverage. 
 

b. Employer's Liability coverage for not less than one million dollars 
($1,000,000) per occurrence. 

 
6. Cyber Liability 

 
a. Each occurrence -     $1,000,000 

 
b. General aggregate -    $2,000,000 

 
 

7. Cyber liability coverage shall include at a minimum, but not limited to: 
 

a. Information Security and Privacy Liability 
 

b. Privacy Notification Costs 
 

E. Special Provisions  
 
The following provisions shall apply to this Agreement: 
 

1. The foregoing requirements as to the types and limits of insurance coverage 
to be maintained by the Contractor and any approval of said insurance by the 
County or its insurance consultant(s) are not intended to and shall not in any 
manner limit or qualify the liabilities and obligations otherwise assumed by the 
Contractor pursuant to this Agreement, including but not limited to the 
provisions concerning indemnification. 
 

2. The County acknowledges that some insurance requirements contained in 
this Agreement may be fulfilled by self-insurance on the part of the 
Contractor. However, this shall not in any way limit liabilities assumed by the 
Contractor under this Agreement. Any self-insurance shall be approved in 
writing by the County upon satisfactory evidence of financial capacity. 
Contractors obligation hereunder may be satisfied in whole or in part by 
adequately funded self-insurance programs or self-insurance retentions. 

 
3. Should any of the work under this Agreement be sublet, the Contractor shall 

require each of its subcontractors of any tier to carry the aforementioned 
coverages, or Contractor may insure subcontractors under its own policies. 
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4. The County reserves the right to withhold payments to the Contractor in the 
event of material noncompliance with the insurance requirements outlined 
above. 

 
F. Fidelity Bonds (Required only if contractor will be receiving advanced funds or 

payments) 
 
Before receiving compensation under this Agreement, Contractor will furnish County 
with evidence that all officials, employees, and agents handling or having access to 
funds received or disbursed under this Agreement, or authorized to sign or 
countersign checks, are covered by a BLANKET FIDELITY BOND in an amount of 
AT LEAST fifteen percent (15%) of the maximum financial obligation of the County 
cited herein. If such bond is canceled or reduced, Contractor will notify County 
immediately, and County may withhold further payment to Contractor until proper 
coverage has been obtained. Failure to give such notice may be cause for 
termination of this Agreement, at the option of County. 
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CONTRACTOR: Gardner Health Services 
PROGRAM NAME: Strengthening All Families Equitably 

1. SCOPE OF WORK
Strengthening All Families Equitably (SAFE) aims to connect families in Santa Clara
County to abuse prevention and early intervention services to protect and support
children and youth. CONTRACTOR shall serve as a unified point of entry in the
community where referred families will obtain information, get connected to direct
services and supports, and/or receive a warm handoff to another organization for
services in a manner that is welcoming, culturally competent, and strength-based.

2. DELIVERABLES
a. Invoices

CONTRACTOR will submit invoices in a format approved by COUNTY and as
outlined in Section 6 of this Exhibit. Invoices must be signed by CONTRACTOR.

b. SSA Outcome Measurement Reporting
CONTRACTOR will submit a quarterly report as outlined in Section 7 of this Exhibit
and Exhibit E: Logic Model.

3. TERM OF CONTRACT
The term begins December 1, 2023, and expires on June 30, 2024, unless terminated
earlier or otherwise amended.

4. MAXIMUM FINANCIAL OBLIGATION
COUNTY will reimburse CONTRACTOR actual allowable expenditures subject to the
provisions of this Contract, for a total not to exceed $580,000 for Fiscal Year (FY)
2024.

5. BUDGET CONTINGENCY
This Contract is contingent upon the appropriation of sufficient funding by COUNTY
for the services covered by this Contract. Notwithstanding the termination provisions
set forth herein, if funding is reduced or depleted by COUNTY for services covered by
this Contract, COUNTY has the option to either terminate this Contract without notice
(except that necessary to transition clients in the discretion of COUNTY) and with no
liability occurring to COUNTY, or to offer an amendment to this Contract indicating the
reduced amount.

6. COMPENSATION TO CONTRACTOR
a. COST REIMBURSEMENT CONTRACT

i. CONTRACTOR will be reimbursed by COUNTY for its actual, reasonable,
necessary, and allowable costs incurred up to the maximum compensation, for
the performance of services as specified in this contract. These costs will also
be in accordance with current cost principles and with all other requirements of
this Contract:
1. For Non-Profit Agencies, OMB Circular A-122.
2. For Local Governments, OMB Circular A-87.
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3. For Public and Nonprofit Institutions of Higher Education, OMB Circular A-
121.

4. For Profit Making Organization, 41 CFR Part 1.

ii. If CONTRACTOR provides any tasks, deliverables, goods, services, or other
work, other than as specified in this Contract, the same will be deemed to be a
gratuitous effort on the part of CONTRACTOR, and CONTRACTOR will have
no claim whatsoever against COUNTY.

iii. CONTRACTOR must participate in a closeout period at the end of the
COUNTY funding period. During the closeout period all funds awarded to
CONTRACTOR must be reconciled to the costs incurred and to the remaining
cash, if any. A closeout packet will be provided to CONTRACTOR by COUNTY
at the end of the funding period and is due within forty-five (45) days thereafter.
This provision survives the termination of this Contract.

b. COST REIMBURSEMENT CLAIM
i. CONTRACTOR must submit to COUNTY a cost reimbursement claim in a form

approved by COUNTY, by the tenth (10th) working day of each month for
services performed during the preceding month.

ii. Prior to submittal, cost reimbursement claims must be certified and signed by
a responsible officer of CONTRACTOR with authority to certify that the
information submitted by CONTRACTOR is accurate and CONTRACTOR is
entitled to payment under the terms of the contract. COUNTY may rely on said
certification in making payment, but this payment will not constitute a waiver of
any of COUNTY's legal rights or objections.

iii. If the cost reimbursement claim is in proper form and the items billed are
payable under this contract, COUNTY will make payment to CONTRACTOR
within twenty-one (21) working days after receipt of the cost reimbursement
claim.

iv. COUNTY will not be required to make payment if the amount claimed is not in
accordance with the provisions of this contract. All payments under this
contract will be made directly to CONTRACTOR as a corporate entity. Under
no circumstances will COUNTY be required to make payments in any amount
pursuant to this contract to any other parties, including individual employees or
creditors of CONTRACTOR.

v. COUNTY is not obligated to reimburse CONTRACTOR for any expenditure not
reported to COUNTY within sixty (60) calendar days after the end of the last
month of the contract term.

7. OUTCOME MEASUREMENT REPORTING
This Contract requires SSA’s performance and outcome measurement reporting in
order to demonstrate the impact of services on client populations. CONTRACTOR
shall monitor, measure and report on the service outputs and outcomes outlined in
Exhibit E: Logic Model.
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CONTRACTOR must submit to COUNTY a quarterly report using the form provided 
by the COUNTY. Instructions and training to complete the form can be found on 
https://www.youtube.com/watch?v=Ij2VUO4PhW8. 

 
CONTRACTOR must submit the report by the tenth (10th) working day after each 
quarter for services performed during the preceding quarter 

 
8. ADJUSTMENT TO EXHIBIT B: SCOPE OF SERVICES AND EXHIBIT C: STAFFING 

PLAN 
A written adjustment to the Scope of Services or Staffing Plan may be approved by 
COUNTY Representative, or designee, identified in this Exhibit, without a contract 
amendment as long as the adjustment reflects approved original program provisions 
and both parties are notified at least 10 days before the adjusted Scope of Services 
or Staffing Plan begins.  

 
9. ADJUSTMENT TO EXHIBIT D: BUDGET 

A budget adjustment can be made without a contract amendment if CONTRACTOR 
submits a written budget adjustment request to COUNTY Contract Representative, or 
designee, and the request is approved by COUNTY in writing. A budget adjustment 
must not increase the maximum financial obligation of this Contract. 

 
CONTRACTOR may request a budget revision by submitting COUNTY’s Budget 
Revision Request form to COUNTY’s designated contract/program monitor. The 
Budget Revision Request must include a statement explaining the impact that the 
budget revision, if approved, would have on the program/service delivery. Upon 
approval of the CONTRACTOR’s Budget Revision Request, COUNTY will forward an 
approved copy of the Budget Revision Request form to CONTRACTOR. 

 
10. ADJUSTMENT TO EXHIBIT E: LOGIC MODEL 

A written adjustment to the Logic Model may be approved by COUNTY 
Representative, or designee, identified in this Exhibit, without a contract amendment 
as long as the adjustment reflects approved original program provisions and both 
parties are notified at least 10 days before the adjusted Logic Model begins.  

 
11. SERVICE PROVIDED 

a. CONTRACTOR must inform COUNTY of services and activities performed under 
this Contract and accept appropriately referred clients from COUNTY for contract 
services as part of CONTRACTOR’s client base. 

 
b. CONTRACTOR must coordinate services with other organizations providing 

similar services in order to foster community cooperation and avoid unnecessary 
duplication of services. 

 
12. CONTRACT REPRESENTATIVES 

a. CONTRACTOR designates Rafael Vaquerano, Chief Executive Officer, as 
CONTRACTOR’s representative for the purpose of performing the services as 
required by this Contract. Unless otherwise indicated in writing, the above-named 
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person has the primary authority and responsibility to carry out this Contract. 
 

b. COUNTY designates the Director of Social Services Agency, or designee, as its 
representative for the purpose of managing the services performed pursuant to 
this Contract. 

 
13. NOTICES 

All notices prescribed by this Contract will be in writing and deemed effective if sent 
by certified mail or registered mail and properly deposited with the United States Postal 
Service, postage prepaid with return receipt requested and addressed as follows: 

 
a. To COUNTY:   Social Services Agency 
      Office of Contracts Management 
     333 West Julian Street 
     San Jose, California 95110-2335 

 
b. To CONTRACTOR:  Gardner Family Health Network, Inc. 

Rafael Vaquerano, Chief Executive Officer 
160 East Virginia Street, Suite 280 
San Jose, CA 95112 

 
14. COUNTY’S CONTRACT TRANSITION PROCESS 
 CONTRACTOR agrees to provide all information deemed necessary by COUNTY for 

use in subsequent procurement cycles. 

DocuSign Envelope ID: 630C2E0E-11CF-490F-B9E7-469B15090E35



Exhibit B: Scope of Services 

 
Page 1 of 5 

Contract between the County of Santa Clara and Gardner Health Services 
Contract # BC-SSA-DFCS-GHS-SAFE-FY2024 

CONTRACTOR: Gardner Health Services 
PROGRAM NAME: Strengthening All Families Equitably 

1. PROGRAM DESCRIPTION 
Strengthening All Families Equitably (SAFE) aims to connect families in Santa Clara 
County to abuse prevention and early intervention services to protect and support 
children and youth. CONTRACTOR will serve as a unified point of entry in the 
community where referred families will obtain information, get connected to direct 
services and supports, and/or receive a warm handoff to another organization for 
services in a manner that is welcoming, culturally competent, and strength-based. 
 

2. TARGET POPULATION 
a. CONTRACTOR will serve Santa Clara County families (CLIENTS) identified by the 

Social Services Agency (SSA) Department of Family and Children’s Services 
(DFCS as having been brought to the attention of the Child Abuse and Neglect 
Center (CANC), but where the information provided to the CANC does not contain 
an allegation of abuse or neglect to warrant further DFCS investigation or 
involvement. While these families do not require DFCS intervention, they may have 
a need for community services and support. By identifying families in need further 
upstream, SAFE will protect children and youth by providing meaningful early 
engagement, intervention, and services in a culturally competent manner. 
CONTRACTOR will serve referred CLIENTS residing anywhere in Santa Clara 
County. Latino/a/x and African Ancestry children are over-represented in child 
referrals received by the CANC, and CONTRACTOR is expected to provide 
culturally competent services to the families that will be served. 
 

b. CONTRACTOR will not charge or disqualify CLIENTS without prior approval from 
COUNTY. 

 
3. LOCATION AND HOURS OF OPERATION 

CONTRACTOR will provide services at times that are convenient to the children and  
families being served. CONTRACTOR may stagger staffing and/or adjust hours to 
include evening, after hours, or weekends to best meet the needs of the family. 
CONTRACTOR will engage families where they are, including but not limited to the 
following locations: their homes, communities, schools, or agency offices. 
 
CONTRACTOR’s Specialty Behavioral Health Services Division maintains extended 
service hours for its case management and therapeutic program services from 9:00 
AM to 7:00 PM Monday through Thursday and 9:00 AM to 5:00 PM on Fridays. Some 
programs are provided on Saturdays for the convenience of clients. 
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4. SAFE MULTI-DISCIPLINARY TEAM (MDT) 
a. CONTRACTOR will participate twice per month in the SAFE Multi-Disciplinary 

Team (MDT), which will be coordinated and facilitated by DFCS. 
 

b. Pursuant to Welfare and Institutions Code section 18951(d), the SAFE MDT will 
be a team of three or more persons trained in the prevention, identification and 
treatment of child abuse and neglect cases and who are qualified to provide a 
broad range of services related to child abuse prevention. In addition to staff from 
CONTRACTOR, the MDT will include at least one representative from DFCS and 
any other service providers selected by DFCS. The MDT will review referrals for 
possible engagement in SAFE. CONTRACTOR will then contact the family to 
determine if they desire or require services, consistent with California Department 
of Social Services Child Welfare Services Manual, Ch. 31, § 002(r)(1) and § 110.2. 
 

c. COUNTY shall provide training to CONTRACTOR and MDT partners to include, 
but not be limited to, confidentiality, Mandated Reporter training, Child and Family 
Practice Model, and CANC 101.  
 

d. CONTRACTOR and the MDT shall comply with rules and procedures for 
confidentiality for information shared during MDT meetings, consistent with 
California Welfare and Institutions Code Sections 10850, 11164 et seq., and 827. 
 

5. SERVICES 
a. Outreach 

CONTRACTOR will review and process incoming referrals from the SAFE MDT. 
Outreach attempts will begin within three business days of the initial referral date 
from the DFCS Coordinator, or within 24 hours for urgent referrals, as identified by 
the SAFE MDT. CONTRACTOR will assign a staff member with the best cultural 
and language match for CLIENT. At minimum, CONTRACTOR will make three 
contact attempts to engage CLIENT in services using various methods such as 
telephone calls, text messages, e-mails, home visits, and written correspondence 
and do so during various times of the day. 
 

b. Case Management Sessions 
i. Prevention Plan 

Urgent, basic needs or functional resources will be identified beginning at first 
contact with CLIENT. CONTRACTOR will develop a Prevention Plan upon first 
contact with achievable proactive and reactive strategies. The Prevention Plan 
will include natural family supports and specifically address safety or welfare 
needs identified in the referral. 
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ii. Assessment and Care Plan 
CONTRACTOR will perform an assessment of CLIENT’s needs and develop 
an individualized, family-centered, strength-based and needs-driven care plan. 
CONTRACTOR will ask CLIENT to complete a Protective Factors Survey 
(PSF) as outlined in Section 7 below. 

 
c. Linkage to Services 

CONTRACTOR will connect CLIENTS with any resources that will sustain 
CLIENT’s mental, physical, financial, or relational wellness, including but not 
limited to:   
i. Medical and dental care; 
ii. Early childhood education (e.g., Early Start, preschool); 
iii. Academic supports (e.g., afterschool programs, tutoring, IEP, and/or special 

education support); 
iv. Parent coaching and education (e.g., Triple P Parenting program, Celebrating 

Families program); 
v. Food resources (e.g., supporting clients enrolling in CalFresh, accessing food 

banks such as Second Harvest); 
vi. Housing needs assessment and housing supports; and 
vii. Other public benefits (e.g., CalWORKS, Medi-Cal). 

 
d. Educational Support Groups 

CONTRACTOR will offer resource overview, psychoeducation, and peer support 
groups to CLIENTS. Topics covered include but are not limited to: coping skills, 
parenting education, building youth resiliency, health relationships/boundaries, 
and family communication skills. 
 

e. Behavioral Health 
When applicable, CONTRACTOR will provide direct therapeutic support to 
CLIENTS. Additional behavioral health supports will be provided by referral to 
CONTRACTOR’s behavioral health programs or other providers. CONTRACTOR 
will provide home-based brief intervention support for SAFE clients who are 
experiencing traumas or emotional upheavals, interrelationship or family struggles, 
and other life stresses. CONTRACTOR will refer and facilitate access to 
appropriate in-depth behavioral health care to other external resources with which 
the family has established ties or wishes to gain access. CONTRACTOR will 
continue to monitor the client’s progress and satisfaction with their services. 
 

6. STAFFING 
CONTRACTOR will have at least one of each of the following positions in their SAFE 
program. CONTRACTOR will notify COUNTY’s Program Monitor of vacancies and 
identify a timeline to fill the vacant position both temporarily and permanently. 
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a. Case Manager 

A case manager will work with individuals and families referred through the SAFE 
MDT by providing care coordination, case management, linkages to resources, 
and access to services with follow-up. The case manager will know the community 
resources and support CLIENTS being connected to services in a seamless and 
efficient manner.  A case manager will be equipped to provide culturally competent 
services. A case manager will also: 
 
i. Assist CLIENTS to access services in the community or with their insurance 

provider for needs or treatment; and 
ii. Be an advocate or voice of CLIENT to ensure barriers and challenges are lifted 

up to service providers and alignment of process and protocol are done for 
more effective and efficient service delivery. 

 
b. Community Worker 

A Community Worker will assist the Case Manager in ensuring CLIENTS are 
connected with appropriate resources. They will focus on identifying key resources 
that support those families in their respective communities.  They will partner with 
other key initiatives in the community to lift up needs and find resources to build 
upon CLIENT’s resiliency, protective factors, and cultural/religious considerations 
to help alleviate potential risk and protect children and youth.  The Community 
Worker will know the community resources and ideally, will have some lived 
experience to adequately engage with the families’ cultural identity. 
 

c. SAFE Coordinator 
The SAFE Coordinator will be responsible for coordination of data management 
activities between CONTRACTOR and DFCS. The SAFE Coordinator will track 
client data across multiple systems and will support program evaluation efforts as 
well as identifying community pathway buildouts needed or gaps. 

 
7. EVALUATION PLAN 

CONTRACTOR is required to participate in COUNTY’s continued evaluation of this 
program and work collaboratively with COUNTY through the evaluation process. 
 
a. Protective Factors Survey 

CONTRACTOR will ask CLIENTS to fill out the pre-test Protective Factors Survey 
(PFS) from the FRIENDS Institute within 30 days of engagement and the post-test 
PFS within 60 days after the completion of the pre-test PFS. CONTRACTOR will 
be required to share results of these tests with COUNTY. 
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b. SSA’s Office of Research and Evaluation’s Evaluation Plan
The SSA’s Office of Research and Evaluation have determined several outputs
that will be used to evaluate this program. CONTRACTOR will maintain accurate
data and records according to the outputs outlined below and will be required to
share the results with COUNTY in a format pre-approved by COUNTY.

i. Number of eligible referrals reviewed by SAFE MDT;
ii. Number and percentage of referrals accepted by CONTRACTOR;
iii. Number and percentage of CLIENTS contacted;
iv. Number and percentage of CLIENTS who decline/accept services within 30

days of initial contact;
v. Number and percentage of CLIENTS linked to services (by service

type/agency referred to);
vi. Number and percentage of CLIENTS that complete the PFS concrete

supports pre-assessment;
vii. Number and percentage of CLIENTS who engage in/receive services (by

service type/agency); and
viii. Number and percentage of CLIENTS that complete the PFS concrete

supports post-assessment.
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Social Services Agency

FY 2023-2024 Exhibit C: Staffing Plan

Contractor:
Contract Period: December 1, 2023 - June 30, 2024
Program:

# Staff Job Title Activities Staff Person Will Perform Education, Experience, and Qualifications Language and Cultural Competence
1 Program Manager in 

Family and Children
Program Manager will work directly with 
supervisor to ensure contract goals are 
being met, and the team is operating 
clinical standards. They will provide 
oversight and clinical supervision.

Over 15 years of clinical experience with a 
Masters in Social Work from SJSU. She 
attained her LCSW in 2011.
Has done extensive work in the field of 
social services, CalWorks, substance abuse, 
and working with moms who struggle with 
mental health. Has taken numerous 
Trauma Informed Services Series trainings 
and is certified in Family Wellness. Has 10 
years of direct experience managing 
contracts with Santa Clara County Social 
Services Agency.

Identifies as a Filipino-American and 
was raised by immigrant parents. 
Has a history working with 
marginalized communities and has 
done extensive training in the area 
of cultural competence.

Gardner Health Services

Strengthening All Families Equitably
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FY 2023-2024 Exhibit C: Staffing Plan

# Staff Job Title Activities Staff Person Will Perform Education, Experience, and Qualifications Language and Cultural Competence
2 Specialty Grant 

Supervisor in Family and 
Children

Will be responsible for providing 
supervision to SAFE Home staff. He will 
provide coaching to staff around themes 
which arise in supervision, and support 
staff in engaging in difficult conversation.
He will work collaboratively with the 
program manager to ensure we are 
meeting the program goals.

Over 17 years of clinical experience,
and 20 years of management experience. 
Bachelor’s in Clinical Psychology, a Masters 
in Social Work, and received his LCSW in 
2010. Mike is in his 15th year of 
supervising the Differential Response 
Program. He is in the second year of 
leading the largest Cultural Broker Program 
in Santa Clara County. He is trained in 
Trauma Focused CBT, Motivational 
Interviewing, Dialectical Behavioral 
Therapy, Triple P, CBCAP, and is certified in 
Family Wellness.

Has a passion for helping children 
thrive. Has been selected in 2023 to 
meet with Social Services Executive 
Leadership to present strategies to 
increase client engagement for 
programs designed to strengthen 
family functioning with a focus on 
child safety and well-being. Has 15 
years of experience working within 
the Department of Children and 
Families System of Care and has 
served on the Children of Color 
committee for 10 years.
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# Staff Job Title Activities Staff Person Will Perform Education, Experience, and Qualifications Language and Cultural Competence
3 Program Supervisor Will be responsible for providing 

supervision to all cultural broker staff. She 
will provide coaching to staff around 
themes which arise in supervision, and 
support staff in engaging in difficult 
conversation. She will work collaboratively 
with the program manager to ensure we 
are meeting the program goals. 

Double Bachelor's degree in 
Chicano/Latino studies and  in TV and 
Radio Communications.                                                                    
She has been the FIRST 5  Court Care 
Coordinator since 2017. She provides 
support and resources to families in Family 
Court and various departments. She 
ensures that families are connected to the 
most appropriate services to help them to 
fulfill their court responsibilities and meet 
the needs of their family. She recognizes 
the importance of building a relationship 
with the family and understanding their 
culture and values to help them trust and 
be successful.
She is trained in Touch Points, ACES, ASQ, 
Family Wellness and When you Decide: A 
Judges' Guide to Pregnancy Prevention 
Among Foster Youth. She is completing 
training in Reflective Practice. 

Identifies and Latina, and she is 
bilingual in Spanish and English.  She 
provides services which are 
culturally aware and inclusive to 
those who are in the court system. 
She is aware of the culture within 
the court systems within Family 
Court and Dependency Wellness 
Court, and has learned to support 
families by learning about their 
culture and values. 
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FY 2023-2024 Exhibit C: Staffing Plan

# Staff Job Title Activities Staff Person Will Perform Education, Experience, and Qualifications Language and Cultural Competence
4 SAFE Coordinator

and Lead Case Manager 
(100% FTE)

Will serve as a liason between DFCS and 
Gandner. She will be respponsible for 
coordinating our data collectionsm, and will 
help highlight community pathways 
buildouts needed or gaps. She will attend 
MDTs and help to assign referrals to case 
managers. She will also serve as the lead 
case manager and will provide case
coordination to families. She will also 
provide brief intervetions for families or 
individuals in need of behavioral health 
support.

Attended University of Redlands and
created her own emphasis entitled "Health 
and Equity" from the Johnston Center for 
integrated Studies. Graduated with 
Proudian Honors and completed her senior 
project: the Race on Campus Conference. 
Serves as a Youth Advisor for Allcove 
Center, advising the development of the 
center. She also participated in the ELLA 
program through Latina Coalition of
Silicon Valley and received a congressional 
recognition for her project on 
intergeneration conversations for queer 
latines. She also completed her program 
through Stanford's Center for Compassion 
and Altruism with a Capstone project 
delivered through Gardner's training team 
and SCC Equity and Social Justice Division.

Identifies as a queer Latina, putting 
the L in LGBT. She is fluent in both 
Spanish and English and was raised 
in an immigrant community in 
Monterey, California. Born in Oxaca 
Mexico, she feels very tied to her 
Zapotec heritage and bi-national 
identity, embracing her 
undocumented experience as one of 
resilience rather than deficit. 
Professionally, she has worked with 
unhoused communities in Salinas 
and currently serves youth and their 
families here in Santa Clara County. 
She is passionate about intersecting 
compassionate frameworks and 
trauma informed lenses as they 
apply to youth mental health and 
marginalized communities. She 
regularly seeks out volunteer and 
community engagement programs 
to supplement her learning.
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# Staff Job Title Activities Staff Person Will Perform Education, Experience, and Qualifications Language and Cultural Competence
5 Case Managers (200% 

FTE)
Case Manager will work with families or 
individuals who have been referred through 
the SAFE Home MDT. They will provide 
case coordination, case management and 
linkages to resources and accesss to 
services with follow up.

The case managers will have to be able to
engaged clients and provide support to 
famillies, who are referred from DFCS. This 
position requires a bachelors level or an AA 
with experience.

Bilingual preferred, and familiar 
with the diverse populations within 
Santa Clara County, specifically the 
east side.

6 Community Worker 
(100% FTE)

Assists and works closely with Case 
Managers. Identifies key resources to 
support families. Partners with community 
initiatives.

Lived experience and in-deph knowledge of 
the community we serve and the resources 
available. They will have to have basic 
computer skills, organization, and 
minimum high school diploma or 
equilivent.

Billingual preferred, and familier 
with the diverse ppoluaitons within 
Santa Clara County, specifically the 
east side.

7 Administrative Assistance Provides support in managing referrals and 
caseloads. Will work with both SAFE 
Coordinator and SAFE Supervisor on 
ensuring we always have represntation and 
MDTs.

Has been with Garnder for 9 months, and 
she currently supports the Differential 
Response and Cultural Brokers programs. 
She is familiar with Social Service needs 
and requirements.

Bilingual in Spanish, and has grown 
up in San Jose. She is the familiar 
with the needs of the Behavioral 
Health System, and
supports many of our clinicians.
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Santa Clara County
Social Services Agency

FY 2023-2024 Exhibit D: Budget
Resource Table

Agency Name: Gardner Health Services
Contract Period: December 1, 2023 - June 30, 2024

Project Name: Strengthening All Families Equitably

A B C D

Source of Funds FY 23-24 Amount
% of Total 
Funding Commitment Code

Social Services Agency (SSA)* 580,000$  100% 1

Other Funding Sources:
0%
0%
0%
0%
0%

Total Funding Resources** 580,000$  100%

Commitment Code

1

2

3

4

5

* The SSA line in FY 23-24 Amount, Column "B"  should equal the Grand Total of
Column "B" in the Budget Detail.
** The Total Funding Resources in Column "B" should equal the Grand Total of
Column "D" in the Budget Detail.

Firm Commitment-Already have an agreement or letter confirming 
funding
Anticipated Renewal of Existing Funding-Continuation of current 
year funding

Anticipated Resource-Projection of previous fees or donations
Application Pending-Application has been submitted, no 
confirmation at this time

Pre-Application-Not yet submitted and expect funding
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Santa Clara County
Social Services Agency

FY 2023-2024 Exhibit D: Budget
Staffing Salary

Agency Name: Gardner Health Services 

Contract Period: December 1, 2023 - June 30, 2024
Project Name:  Strengthening All Families Equitably

B C  D  E 

 Annual Salary 

% of Time 
Allocated to 
this Contract

Number of 
Months 

 Salary Allocated  
to this Contract * 

1 Program Manager in Family and Children  $        145,954.00 15% 7.615  $               13,893 

2
Specialty Grant Supervisor in Family and 
Children  $        151,497.00 50% 7.615  $               48,069 

3 Supervisor  $          88,339.00 55% 7.615  $               30,832 
4 SAFE Coordinator and Lead Case Manager  $          68,208.00 100% 7.615  $               43,284 
5 Case Manager  $          64,293.00 100% 7.615  $               40,799 
6 Case Manager  $          64,293.00 100% 7.615  $               40,799 
7 Community Worker  $          64,293.00 100% 7.615  $               40,799 
8 Administrative Assistance  $          43,680.00 31% 7.615  $ 8,593 

 $             267,068 

*Total Salary Allocated to this Contract should equal the Salaries line in Contract Amount, Column "B"
of the Budget Detail.

If there are any staffing changes during the contract term, CONTRACTOR must submit to the COUNTY a revised
"Staffing Salary". If the staffing change impacts any budget line items, CONTRACTOR must also submit to the COUNTY
a revised budget request form.

A

Job Title

Total
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Santa Clara County
Social Services Agency

FY 2023-2024 Exhibit D: Budget
Budget Detail

Agency Name: Gardner Health Services 

Contract Period: December 1, 2023 - June 30, 2024
Project Name: Strengthening All Families Equitably

A B C D

Personnel Costs Contract Amount Other Funding Total
Salaries 267,068$  -$  267,068$  
Payroll Taxes 20,431$  -$  20,431$  
Employee Benefits 65,031$  -$  65,031$  

Subtotal Personnel Costs 352,530$  -$  352,530$  

Operating Expenses
Communication Expense 7,760$  -$  7,760$  
Professional Services/Contract 
Services 1,119$  -$  1,119$  
Equipment/Equipment Maintenance 27,336$  -$  27,336$  
Office Supplies 20,000$  -$  20,000$  
Rent/Occupancy 13,995$  -$  13,995$  
Travel 10,611$  -$  10,611$  
Advertising/Promotional Items 40,000$  -$  40,000$  
Training 4,408$  -$  4,408$  

Subtotal Operating Expenses 125,229$  -$  125,229$  

Indirect Costs **  (maximum 15% of budget or federally approved indirect rate)

Administrative Overhead 102,241$  -$  102,241$  
Subtotal Indirect Costs 102,241$  -$  102,241$  

Grand Total*** 580,000$  -$  580,000$  

*Direct Costs are those costs for activities or services that benefit “specific projects” and are usually charged
directly to projects on an item-by item basis.
**Indirect Costs are costs incurred for a common or joint purpose benefiting more than one cost objective 
and are not readily identified with a particular grant, contract, project function or activity. Enter only total amount under
the Administrative Overhead
***The Grand Total for Column "D" should equal Total Funding Resources of Column "B" in the Resource Table.

If there are any budget changes in certain line item expenses during the course of FY24, CONTRACTOR must submit a
budget revision request form to COUNTY.

Direct Costs *
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Santa Clara County
Social Services Agency

FY 2023-2024 Exhibit D: Budget
Budget Narrative

Agency Name: Gardner Health Services 

Contract Period: December 1, 2023 - June 30, 2024
Project  Name: Strengthening All Families Equitably

Personnel Costs Narrative

Salaries Salaries are listed for each staffing position.
Payroll Taxes Includes mandated Federal, State, and Local taxes, etc.
Employee Benefits Includes Medical/Dental/Vision Benefits/Retirement/Workman's Comp/etc.

Communication Expense Cost of cell phones, agency phone system, conferencing platforms, internet and other 
related telecommunications to be used for program related calls and function. Allocated 
to each program based off program's total FTE.

Professional Services/Contract 
Services

The programs share of Professional Association membership, organizational licensing, 
and any other related professional/contracted services. Allocated to each program based 
off program's total FTE.

Equipment/Equipment 
Maintenance

Cost of equipment and maintenance of equipment used for program such as printers and 
computers. Cost for equipment maintenance agreements and computer software. 
Allocated to each program based off program's total FTE if a shared cost. Otherwise 
program will be charged 100% if cost is specifically for program.

Office Supplies The cost of outfitting staff with office supplies and program supplies to be used for the 
clients in the program. Charged 100% to program.

Rent/Occupancy The cost of office space for personnel related to this program, including minor repairs, 
mortgage interest, building supplies, security services, and other related occupancy 
costs. Also includes utilities, such as Water, Electricity, Garbage, etc. Allocated to each 
program based off program's total FTE.

Travel Travel funds are requested for all program personnel. All travel will be in accordance 
with County travel policy. Mileage is reimbursed at IRS rate. Charged 100% to program.

Advertising/Promotional Items Funds to be used for advertisement and promotional items throughout Santa Clara 
County to connect and engage with families and provide services on abuse prevention 
and early intervention. Charged 100% to program.

Training Cost of staff training in accordance with Employee Policies and SEIU Contract. Charged 
100% to program.

Administrative Overhead The administrative overhead is comprised of the Fiscal Cost Center which includes 
Accounts Payable, Payroll, Financial Reporting, and Admin Cost Center which includes 
the CEO (responsible for the oversight of the entire agency, can bind contracts on behalf 
of the agency), COO (responsible for the operations of the agency), and Human 
Resources (responsible for the personnel processes and procedures of the agency), QI, 
CQI and IT departments. Administrative overhead calculated at the negotiated 
provisional federal indirect cost rate of 21.40%. A copy of rate agreement was provided 
to the Office of Contracts Management.

Operating Expenses

Indirect Costs
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Santa Clara County 
Social Services Agency 

FY 2023-2024 Exhibit E: Logic Model

Logic Model - Agency Name: Gardner Health Services

A. Contract Goal:

B. Situation C. Activities/Services
D1. # of 

unduplicated 
clients/families 
served per FY

D2. # of 
Outputs 
per FY

D3. Output E. Short/Long Term 
Outcome Measures

Provide engagement/outreach 
services to referred families. 550 1-3 contacts

Provide a minimum of 1 case 
management service to each 
referred family.

150 1-hour sessions

Link to medical clinic services. 150 1-3 contacts to 
provide linkage

Link to dental services. 25 1-3 contacts to 
provide linkage

Link to optometrist services. 25 1-3 contacts to 
provide linkage

Provide parenting and educational 
support groups. 100

1-hour parenting or 
educational support 
groups

Link clients to Women, Infants, and 
Children (WIC) services and food 
pantries.

100 1-3 contacts to 
provide linkage

Link clients to behavioral health 
services. 100 1-3 contacts to 

provide linkage

Support/host a community 
engagement and outreach event to 
build community a minimum of two 
times per year

2 Events

Strengthening All Families Equitably

Provide prevention and early intervention services, either by providing services directly or by referring families to other service providers

Strengthening All Families 
Equitably (SAFE) will serve 
families that may have a 
need for services and 
support but are ineligible for 
support through child 
welfare (i.e., do not have a 
substantiated allegation of 
child abuse or neglect). By 
identifying families in need 
further upstream, SAFE will 
protect children and youth 
by providing meaningful 
early engagement, 
intervention, and services in 
a culturally competent 
manner.

75% of families participating in SAFE scored higher on the 
Concrete Supports domain on the post-PFS-2 compared 
to the pre-PFS-2 assessment.

275 Clients
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