Report of Revised Solicitations

ID: 1238 Initial Anticipated Solicitation Issue Date: 5/1/2023

Solicitation Type: RFP Revised Date: 2/12/2024
Pre-proposal Conference: Optional

Soliciting Agency/Department: 0118 - Procurement Department

Contract Users: 0263 - Facilities and Fleet
Solicitation Title: Vehicle Fleet Management Information System (FMIS) RFP
New/Existing Goods/Services: New Contract for Existing or Additional Goods or Services
Single or Multiple Award: Single Award
Fund Type: General Fund

Solicitation Synopsis: Seeking proposals from qualified vendors to provide a Vehicle Fleet Management
Information System (FMIS) software and services solution for the County’s Facilities
and Fleet Department, Vehicle Fleet Management Division. This solution/software is
for Vehicle Fleet cost tracking, fuel tracking, repair tracking, maintenance scheduling
and history, parts inventory, tire management, vehicle information, warranty tracking,
and work order management. Incumbent AssetWorks (used for 20+years) has
provided frequent updates and its performance has met all requirements. This
Solicitation/RFP will enable FAF to determine if it wants to remain on that platform
the incumbent AssetWorks provides or to another platform / solution / vendor that
better meets its needs. Fleet Management uses AssetWorks Fleet Maintenance
Software for cost tracking, fuel tracking, repair tracking, maintenance scheduling and
history, parts inventory, tire management, vehicle information, warranty tracking, and
work order management. It is a critical part of Fleet as it is the system of record for all
work performed on the many vehicles that Fleet maintains.

Reason for Revising: 12/26/2023 Note: Revised date was 1/4/2024, but the the Procurement Department
and subject matter experts determined we will need more time to define the
Functional/Business/Technical Requirements/Implementation appendices and the
Invitation/Background/Project Scope sections. As a result, the SMEs decided on a
revised target solicitation issue date of Monday 2/12/2024. Additional TSS SMEs and
support joined late on this RFP effort in early December 2023, they are assisting on the
requirements, the RFP document draft schedule of events timeline has been updated
accordingly.

Periscope Classification Codes: ;#92045:Software Maintenance and Support Services and Updates and Data
Hosting Services;#
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Initial Anticipated Solicitation Issue Date: 1/15/2024
Revised Date: 2/23/2024

Pre-proposal Conference: Not Required
0118 - Procurement Department

0145 - Technology Services and Solutions

Imagery and LiDAR Acquisition and Related Services RFP
New Contract for Existing or Additional Goods or Services
Multiple Award

General Fund

The County of Santa Clara (County), in partnership with several public agencies in the
region, is seeking proposals from qualified vendors to provide Imagery including Light
Detection and Ranging (LiDAR) data and related services, which will significantly
increase the efficiency in many government operations such as 3D zoning, water body
investigation for vector control, identification of unassessed or new construction
buildings through historical image comparison, 3D visualization for public safety
responders, vegetation management, and many other cases.

RFP Team-GIS Manager and SMEs, IT Project Manager, IT Vendor Manager, and
Procurement Officer met on 10/26/2023, at the meeting the RFP IT Project Timeline
Plan has the RFP released on 2/23/2024 and the Schedule of Events in the RFP
document was updated accordingly.

90510:Aerial Surveys and Mapping Services
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