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County of Santa Clara
Social Services Agency

353 West Julian Street
San Jose, California 95110-2335

DATE: February 6, 2024

TO: Honorable Board of Supervisors i,
FROM: Daniel Little, Director, Social Services Agency @ | D[\);
Damion Wright, Director, Department of Family and Children’s Services

SUBJECT: B.1 — Policy and Practice Changes Made to DFCS

At the December 19, 2023 Special Meeting of the Board of Supervisors, the Board requested
a timeline starting in 2020 with policy and practice changes made to DFCS — including
formal changes made to Operational Policies and Procedures (OPP) and DFCS’s foster care
handbook, but also a comprehensive analysis of additional changes to informal policies and
practices. This memorandum provides the requested information.

DFCS sets forth its policies and procedures for staff in the DFCS Operational Policies and
Procedure (OPP) guide, which is comprised of 24 handbooks with 262 chapters in total.
Between 2020 through 2023, the DFCS Policy Unit updated the OPP 234 times, which
involved modifying existing chapters, adding new ones and deleting outdated ones (see
Figure #1). OPP chapter updates range from being updated to reflect new forms being used,
new programs available, to changes in laws. See attachment OPP Updates 2020-2023 for a
summary of the chapters that were changed and a brief summary of the change.

Figure #1
Updates to OPP
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The DFCS Policy Unit monitors and updates the OPP regularly to provide guidance
regarding current laws, regulations, and practices that apply to DFCS services. Since 2017,
unit staff have updated 167 chapters out of 262 active chapters, which is 64% of the OPP (see
figure #2). New chapters have also been added to cover new areas of work.

Figure #2

Year of Last Update for OPP Chapters
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The DFCS Policy Unit has a general process for creating or updating OPP chapters. The time
for this process may vary depending on the nature, complexity and scope of the policy. For
instance, out of the 61 chapters added or revised in 2023, the average project duration was
102 days. Some changes may have been completed in a day, while others took up to a year to
finish.

As of December 31, 2023, the Policy Unit had 31 OPP updates in progress, including 27
ongoing projects and four on hold. There are also 10 projects in the queue identified as
needing updates. The Policy Unit is currently working with program area subject matter
experts to review and update any chapter which have not been updated recently.

Status of Policy Work in 2023
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Attachment:
- Attachment A - OPP Updates 2020-2023
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Attachment A —

OPP Changes and
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